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Appendix E: Financing and Incentives Subcommittee

Meeting Materials
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Brandon Hunnicutt

Scott Schaneman

E-1



Governor's Water Quality and Quantity Task Force Final Report

Attachment 2
Meeting Schedule

DATE LOCATION
July 21,2025 Kearney
August 22, 2025 Gothenburg
September 24, 2025 Kearney
October 23, 2025 Virtual
November 13, 2025 Kearney
December 16, 2025 Norfolk
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About the Center

N CENTER FOR AGRICULTURAL PROFITABILITY
- Institute of Agriculture and Natural Resources
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2025 Nebraska Corn Board Project:

Phase I:
Exploring Incentive Program Participation with

the Ag Budget Calculator (ABC)

Provide a proof-of-concept result on the feasibility of using the
existing ABC online budgeting tool to provide decision-making
support to Nebraska corn producers considering enrolilment in
one or more environmental incentive programs

N CENTER FOR AGRICULTURAL PROFITABILITY
- Institute of Agriculture and Natural Resources
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https://agbudget.unl.edu/

ADM re:generations Incentives Program

Private-Sector
Cover Crop
Incentive Program

N CENTER FOR AGRICULTURAL PROFITABILITY
- Institute of Agriculture and Natural Resources E.8



Adjustments to Field Operations I

2025 UNL #023 Corn, Dryland (State), No Till, after Beans (Bt, RR, ECB, & RIB)
- 2025

Ad d Fa I I Cove r Cro p Total acres: 150 Yield per acre: 145 bushels

Field Operation Costs / Acre

P I a n ti n g Field Operation Labor Fuel Repairs Deprec. Opp. Total / acre
ﬁz:g!ifcﬁjpe"ng Burndown Labor Fuel Repairs Deprec. Opp. Total / acre
UNL Medium Tractor >80 hp 0.50 0.35 0.21 0.76 0.13
UNL Boom Sprayer 0.65 0.27 0.12
$0.50 $0.35 $0.86 $1.03 $0.25 $2.98
Ad H u St S ri n B u r n d OW n Spray Fertilizer Labor Fuel Repairs Deprec. Opp. Total / acre
j p g UNL Medium Tractor >80 hp 0.99 0.70 0.43 1.52 0.27
. o UNL Boom Sprayer 1.29 0.54 0.23
H er b iCi d es $0.99  $0.70 $1.72 $2.06  $0.50 $5.96
Plant - No Till Labor Fuel Repairs Deprec. Opp. Total / acre
UNL Large Tractor >150 hp 1.49 1.41 0.27 7.57 0.87
UNL Planter - no till 10.45 1.63 1.03
$1.49 $1.41 $10.71 $9.20 $1.90 $24.71

CENTER FOR AGRICULTURAL PROFITABILITY

. Institute of Agriculture and Natural Resources
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Cover Crop Planting

N CENTER FOR AGRICULTURAL PROFITABILITY
- Institute of Agriculture and Natural Resources E-10



Cover Crop Planting

N CENTER FOR AGRICULTURAL PROFITABILITY
- Institute of Agriculture and Natural Resources E.11



Spray Spring Burndown Herbicide Il

N CENTER FOR AGRICULTURAL PROFITABILITY
. Institute of Agriculture and Natural Resources
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Additional Revenue NG

N CENTER FOR AGRICULTURAL PROFITABILITY
. Institute of Agriculture and Natural Resources
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Bottom Line: Partial Budget Comparison

Additional Revenue Additional Costs

ADM re:generations incentive program §20.00 Operating Costs $36.49

Ownership and Overhead $8.68

TOTAL $20.00 TOTAL S45.17
NET RETURN: -§25.17

N CENTER FOR AGRICULTURAL PROFITABILITY
- Institute of Agriculture and Natural Resources E14



Reduction in Nitrogen Use Incentive Programs

Public-Sector
Nutrient
Management
Incentive Program

N CENTER FOR AGRICULTURAL PROFITABILITY
- Institute of Agriculture and Natural Resources E-15



Bottom Line: Partial Budget Comparison

Additional Revenue Additional Costs

NRD Incentive Program Payment $9.00 Operating Costs — Soil Sampling $9.00
Reduced Costs Reduced Revenue
Fertilizer Costs $8.00

TOTAL $17.00 TOTAL $9.00

NET RETURN: $8.00

N CENTER FOR AGRICULTURAL PROFITABILITY
- Institute of Agriculture and Natural Resources E-16



Additional Revenue NG

N CENTER FOR AGRICULTURAL PROFITABILITY
. Institute of Agriculture and Natural Resources
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Other Direct Expenses I

N CENTER FOR AGRICULTURAL PROFITABILITY
. Institute of Agriculture and Natural Resources
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Equating Crop Enterprises

Crop Comparison Tool

#023 Corn, Dryland (State), No Till, after Beans (Bt, RR, ECB, & RIB) - 2025

Net return above operating costs: $239.61 / acre

Base crop yield: 145 bushels

Base crop price: $4.00 / bushel

Compare Base Crop using Alternate Material Input Price(s) (optional) @

Apply Alternate Input Price to Base Crop

Gross Margin Equivalent Yield Analysis

Gross Margin Equivalent Price Analysis

Projected Equivalent Projected Equivalent
Alternative Crop Price Yield* Alternative Crop Yield Price*
#023 Corn, Dryland (State), ADM, No Till, @ $4.00/ 151.8 bu #023 Corn, Dryland (State), ADM, No Till, @ 145 bu/ $4.19 / bu
after Beans (Bt, RR, ECB, & RIB) - 2025 bu after Beans (Bt, RR, ECB, & RIB) - 2025 ac
#023 Corn, Dryland (State), NRD, No Till, @ $4.00 / 145.0 bu #023 Corn, Dryland (State), NRD, No Till, @ 145 bu/ $4.00 / bu
after Beans (Bt, RR, ECB, & RIB) - 2025 bu after Beans (Bt, RR, ECB, & RIB) - 2025 ac
#023 Corn, Dryland (State), STACKED- @ $4.00/ 151.8 bu #023 Corn, Dryland (State), STACKED- @ 145 bu/ $4.19 / bu
ADM-NRD, No Till, after Beans (Bt, RR, bu ADM-NRD, No Till, after Beans (Bt, RR, ac

CENTER FOR AGRICULTURAL PROFITABILITY

. Institute of Agriculture and Natural Resources
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A\

CENTER FOR AGRICULTURAL PROFITABILITY

Institute of Agriculture and Natural Resources

cap.unl.edu

Funding Acknowledgement:
This project was made possible by the Nebraska Corn Development, Utilization
and Marketing Board Project Number: 88-R-2223-06:
Making the Ag Budget Calculator (ABC) A More Effective Financial Decision Tool
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Bottom Line: Partial Budget Comparison

Additional Revenue Additional Costs

NRD Incentive Program Payment $9.00 Operating Costs — Soil Sampling $9.00

ADM re:generations incentive program $20.00 Operating Costs — Cover Crop Seed $14.00
Operating Costs — Pesticide $3.72
Operating Costs — Labor $3.38
Operating Costs — Fuel and Energy $2.91
Operating Costs — Repairs and Maintenance $2.99
Interest on Operating Capital $0.71
Ownership Costs — Equipment Depreciation $3.82
Ownership Costs — Equipment Opportunity $1.87

Operating Costs - Fertilizer $8.00

TOTAL $37.00 TOTAL $42.40

NET RETURN: -$5.40

N CENTER FOR AGRICULTURAL PROFITABILITY
- Institute of Agriculture and Natural Resources .01



Nebraska Extension:
Your partner in education

Crystal A. Powers

Program, Area leader
Statewide Water Educator

N

Nebraska
Water Center

Daugherty Water/orFood Global Institute

THE DAUGHERTY

WATER forFOOD

GLOBAL INSTITUTE

at the University of Nebraska




Nebraska Extension translates science to co-
create a better tomorrow with Nebraskans

Strengthen Nebraska Inspire Nebraskans & Enhance The Health &
Agriculture & Food Systems Their Communities Wellbeing Of All Nebraskans




Current Extension
water programs




Connecting Nebraskans

FVELUNITIEIIL SYSLEIS riugiaill Laluscapliiiyg FIulitamviuLy

ka Extension - 4-H Youth o Nebraska Extension - Livestock Systems . Nebraska Extension - Horticulture, Nebraska Extension - Agricultural
Landscape, and Environmental Systems Profitability

AR | A = S .. s

Youth 6-18 Ranchers Residential Farmers & Ranchers |

od, Nutrition Early Childhood Rural Prosperity Water and
id Health Program Nebraska Cropping Systems

Daycares Rural Communities - Farmers




Extension

: Farmers
Topics .
& Public
Ranchers

o ~N 4 ™\
Mitrogen < Health (WCS/FNH)

Irrigation - J
‘ { (- _ ™

Soil health & other conservation Water testing & treatment
: / (HLES/WCS)
\Manure ) > <
Land management | Lawn care (HLES)
- . N \_ )

Economics N\l EXTENSION

- Y,
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Water Education

Water for Tomorrow
e Farms

e Homes

“All Nebraskans have a role to ensure

a future with abundant, safe water.”
2020 Nebraska Nitrate Working Group

Safe Drinking Water Today
All Nebraskans:

e Communities
* Private wells




Strengthen Nebraska’s
agriculture through
growing more with less

'mproving cropping systems
productivity and profitability

"rotecting the water, soils,
and biodiversity that forms
the foundation of the places
we call home




2024 Water & Crop

T e

team reach
O
Direct reach: ‘ o
28K Nebraska crop operations o = . ®
o
51,483 - .
1,187

Outreach:

11 million




Nitrogen and Water Management 2024

Reach Impact
5,500 water & nitrogen $10.50/ac from 4Rs Nutrient
1,500 soil health Stewardship Day

08% of attendees at Soils
School improved understanding

100% of Master Irrigator
respondents had an intended

“All Nebraskans have a role to ensure follow-up action

a future with abundant, safe water.”
2020 Nebraska Nitrate Working Group




N Nebraska On-Farm
Research Network

After Attending Our Research
Results Meetings

Of attendees learned new
information on technology.

2025 Studies

® Cover crops @Crop Production @ Fertility & Soil Management
® Non-Traditional =~ Equipment @®HICCIP @Crop Protection

Of attendees learned new
information on crop production.

Of attendees learned new
information on how to

. . .a On-Farm Research participants
interpret statistical results. P P

implement their adoptions for an
average of 7-8 growing seasons,
with an average savings between:

An Estimated
Of attendees learned new
information on crop protection. $15-30 per acre on average $10.6 million in total program impact




“Directly from the competition | have changed my nitrogen
rates seeing that top 30% of yields from the competition

U N L T A ps many times have a wide range of nitrogen applied. This
TESTING AG PERFORMANCE SOLUTIONS means the little extra nitrogen that many believe boosts the
yield typically does not provide the benefit. | now apply at or
below the UNL rate...” Ryan Hanousek

413 participants since 2017
106 industry partners
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Team Impact Portfolio

Individualized On-farm research, TAPS, 1-on-1 coaching

Peer groups, advisory boards, coalitions,

Facilitation toUrs
Lectures/ Conferences, meetings/trainings, seminars,
Impact - ea- : Reach
activities field days
Educational Websites/articles, NebGuides/EC,
MEIGHEIR podcasts, videos, blogs/columns, reports

Press releases, social media, newsletters,
advertising

L] Qutreach

N
E-3418 W,



lnvest in programs
With impact




Nebraska Agriculture Learning Network

:.: Experience
SHOP TALK: LOCAL PEER- TAPS COMPETITION NEBRASKA ON-FARM
LEARNING GROUPS RESEARCH NETWORK

N
E-368 .



Nebraska Master Farmer certification:
Water Steward endorsement

Experience core (20 hrs) Knowledge Core (10 hrs)
* *New™ Peer learning groups * *New™ online courses

* |In-person, irrigated & dryland * Irrigation

* Online? * Soil fertility
e TAPS  Water science

* Soil health & climate resilience
e Communicating conservation

* NOFRN

* N challenge . : :
: * Existing Extension portfolio

* Existing partner courses

Final assessment: Water Stewardship Action Plan

N
b
E-37/M .



Incentive-based
education examples

Master Irrigator graduates receive:

 Texas: access to conservation
district cost-share (Local $)

* Oklahoma: $2,000 toward irrigation
technology (State $)

* Colorado: cash payment (State $),
NRCS priority points

* Minnesota: regulatory certainty
(State)




Measure impaet




Measure the impact of investment

Education investment Incentive Investments
* Extension measures: * How does policy impact farmer
* How are producers changing? bottom line?
. W?hat is the reduction in water & * Did the policy improve water
N: o outcomes?
* What value does it bring to _
farmer? * Daugherty Water for Food Policy

team (Ag Economics) has an
analyst team

b
E-40 8.



Invest in Capacity




Network of Water Science

220+ academic faculty Economics,
Bhavim?,'"“%gﬁcy

Educators

13 Statewide

23 County-based
Specialists (18FTE)

15 Agronomy & Horticulture

Conservation .

Livestock

7 School of Natural Resources
6 Biological Systems Engineering

4 Entomology

Specialist

4 Plant Pathology

Administrator

Support Staff: Educator

Engagement Zone Cogdinator

i @®  Assistant
Comms, grants, admin . ez E_42M_




WATER AND CROPPING SYSTEMS
ACCOUNTABILITY REGIONS

Talon Mues Kayla Safarik Amy TBD
Chuck Burr Timmerman
Wayne Chnesorg

J Nicole Luhr
.}“f o : \
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Samantha Daniel ores John Nelson
Jonmson TRIEWAHA
Gary Stone
Panhandle Research and
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Extension Center Todd Whitney MicHeeeK wiicw | wesstes PUNNEE

F. John Hay Crystal Powers Chiris Proctor Kyle Koch

Campus Statewide Campus Insect Digagnostickan
Campus Ruby Collins RonSeymour  DavidWangila  Steve Melvin Jenry Brivel Matheus Ribeiro - ‘ g E
Eric Hunt Leslie Johnson Kyle Broderick Dirk Charlson Amanda Foldk Katja Koshler-Cole Adam Leise Joshua Villazana Anni Poetd Pabilo Duarte Hernandez E x T E N s I U N
_ Statewide Statewide Plant & Pest Statewide  Turfgrass Management-  Soil Health Management  Nebraska On-Farm PSEP/Chemigation Water Quality Bazile Groundwater
Climate Resiliency Animal Manure Diagnostician Digital Ag Campus Research Network Coordinator Management Area
Management Campus

10/27/25
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Established partners:
Nexus of agriculture

Conservation

Commodity groups T

Cooperatives organizations

Ag
industry

Local, State, Federal
agencies

NGOs

Communities

Crop consultants
Input suppliers
AgTech startups

Value chain partners

N



Safe Water Today




Drinking water &
health education

* Team: Becky Scheurman, Anni Poetzl,
Crystal Powers, UNMC Water Climate &
Health

e Content for:
* Medical clinics & health care providers
* Daycares & early childhood providers
* Women in Agriculture
* Community events

» Test and treat for a variety of water
quality concerns

THE DAUGHERTY

A
WATER forFOOD
GLOBAL INSTITUTE
o v af the University of Nebraska




Extension

Topics Farmers
& Public
Ranchers

o ~ 4 ™\
Mitrogen < Health (WCS/FNH)
Irrigation - Y
‘ { g _ A
Soil health & other conservation Water testing & treatment
: / \(H LES/WCS) )
\Manure | - <
Land management | Lawn care (HLES)
( ~N \ j
\Economics | N et
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K-12
Formal Education

* Know Your Well — A High School Community
Science Program

* Water policy social studies

In-formal: small, individual programs

DOANE

UNIVERSITY

NEBRASKA

N IVERSITY JOF @ A\ Water/rFood
UNIVERSITY “ ’ v DAUGHERTY GLOBAL INSTITUTE DEPT. OF ENVIRONMENT AND ENERGY
M OF NEBRASKA at the University of Nebraska
» KEARNEY i The Nebraska
P

] PAPIO-MISSOURI RIVER :
L]TICO n Q%) PAPIO-MISSOURI RIVER Environmental Trust

reserving NATURAL NEBRASKA™ for future generations E-48




How can we support .=
the Task Force e A
Goals? . o




	Appx E Intro
	Attachment3_2025 08 22 ABC Corn Board Phase I presentation
	The mission of the Center for Agricultural Profitability is to support informed decision-making in agriculture through applied research and education.
	About the Center
	2025 Nebraska Corn Board Project: 
	Slide4
	ADM re:generations Incentives Program
	Adjustments to Field Operations
	Cover Crop Planting
	Cover Crop Planting
	Spray Spring Burndown Herbicide
	Additional Revenue
	Bottom Line: Partial Budget Comparison
	Reduction in Nitrogen Use Incentive Programs
	Bottom Line: Partial Budget Comparison
	Additional Revenue
	Other Direct Expenses
	Crop Comparison Tool
	Slide17
	Bottom Line: Partial Budget Comparison

	Attachment3_Extension Water Task Force
	Slide 1
	Slide 2: Nebraska Extension translates science to co-create a better tomorrow with Nebraskans
	Slide 3
	Slide 4: Connecting Nebraskans
	Slide 5
	Slide 6: Water Education  
	Slide 7: Strengthen Nebraska’s agriculture through growing more with less
	Slide 8: 2024 Water & Crops  team reach
	Slide 9: Nitrogen and Water Management 2024
	Slide 10: Nebraska On-Farm  Research Network
	Slide 11
	Slide 12: Our theory of change
	Slide 13
	Slide 14
	Slide 15: Nebraska Agriculture Learning Network
	Slide 16: Nebraska Master Farmer certification: Water Steward endorsement
	Slide 17: Incentive-based education examples
	Slide 18
	Slide 19: Measure the impact of investment
	Slide 20
	Slide 21: Network of Water Science 220+ academic faculty
	Slide 22
	Slide 23: Established partners: Nexus of agriculture
	Slide 24
	Slide 25: Drinking water & health education
	Slide 26
	Slide 27
	Slide 28




